
 



PE & Sport Premium: Government intent 
 

The purpose of the PE and sport premium grant is for schools to make additional and sustainable improvements to the provision of PE and sport for the 
benefit of all primary-aged pupils to encourage the development of healthy, active lifestyles. 
This means schools must use the PE and sport premium to: 
 build capacity and capability within the school and ensure that improvements to the quality of PE, sport and physical activity provision made now are 

sustainable and will benefit pupils joining the school in future years; and 
 develop or add to the PE, sport and physical activity that the school provides 
 

PE & Sport Premium: School intent 
At Barry Primary school we aim for all children to have an appreciation of the importance of maintaining a healthy and active lifestyle and the benefits 
that this can have upon their physical and mental wellbeing. Through a diverse range of sports, our intention is that pupils develop resilience, teamwork and 
dedication, skills that they are able to apply within sporting endeavours and all other aspects of life.  

 
 

Effective use of the funding 
 

Schools should use the PE and sport premium funding to support children to meet 60 active minutes and achieve the funding intent (stated above). This 
funding must not be used for core-type school activities.  
 

Schools should use it to:   
 

 make additional and sustainable improvements to the PE, sport and physical activity they provide 
 provide or improve equal access to sport for boys and girls 
 ensure teachers have the relevant skills and knowledge to confidently teach PE in a structured way, prioritising continued professional development (CPD) 

and training where needed 
 

It is important that schools make the most effective use of the premium. To best achieve this, spending should focus on making improvements in 5 key 
areas, to assist in:   
 

 increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities 
 increasing engagement of all pupils in regular physical activity and sporting activities 
 raising the profile of PE and sport across the school, to support whole school improvement 
 offer a broader and more equal experience of a range of sports and physical activities to all pupils 
 increasing participation in competitive sport 
 
2024-2025 | REVIEWS 
 

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your achievements but to also think about 
improvements for the year ahead. 

 

• Record the information that is key to your school's priorities and areas of focus, however by clear about how funding has been spent on key groups such as 
SEND, girls and disadvantaged pupils. 

 

SWIMMING 
 

Swimming & water safety What went well? 
Supporting evidence – how do you know this? 

What didn’t go so well? 
Supporting evidence – how do you know this? 



1. Swim competently, confidently and 
proficiently over a distance of at least 25 meters 

Weekly and catch up swimming lessons enabled 
64% of this cohort to be able to swim confidently 
over a distance of 25 metres or more. Many of the 
children do not access regular swimming 
outside of school. 

 

2. Use a range of strokes effectively (for example, 
front crawl, backstroke and breaststroke) 

71% of the cohort were able to use a range of 
strokes effectively. 

The 29% of pupils who did not achieve this either 
used only one stroke effectively or did not swim. 

3. Perform safe self-rescue in different water-
based situations 

80% of Year 6 pupils were successful in 
performing safe self-rescue in different 
situations. 

 

 
PE, SCHOOL SPORT & PHYSICAL ACTIVITY 
 

Key areas as outlined in PE and sport premium 
guidance 

What went well? 
Supporting evidence – how do you know this? 

What didn’t go so well? 
Supporting evidence – how do you know this? 

1. Increasing confidence, knowledge and skills of 
all staff in teaching PE and sporting activities 
prioritising CPD and training where needed 

New curriculum (Get Set 4 PE) was trialled in all 
year groups and well received by staff. Pupils are 
developing and refining skills and knowledge. 
Curriculum is well designed with progression 
and skills as children move through the school. 
 
Staff are more confident in using the online 
resources available with this curriculum for 
supporting pupils in lessons and to undertake 
extra and alternative activities inside and outside 
of school.  
Ongoing training for all staff led to increased 
pupil engagement in physical activities at break 
and lunch times. 
 

 
 

2. Increasing engagement of all pupils in regular 
physical activity and sporting activities 

Children in Years 5 and 6 that participated in 
bikeability have an enhanced awareness of road 
safety and how to maintain their cycling 
equipment (helmet, bike). More pupils cycling to 
school. 
 
Outdoor Play and Learning (OPAL) was 
implemented successfully at lunchtimes. Began 
to introduce at play time during the Summer 
term. As a result, more pupils are engaged in 

 
 
 
 
 
Varying levels of staff interactions with pupils 
during these times. Further training will be 
implemented and the OPAL mentor will support 
with this. 



physical activity in a variety of ways during lunch 
and break times, eg. Riding scooters, building 
dens, developing balance on different 
equipment and in working together to develop 
ideas and problem solve when building and 
using the range of equipment. Interactions 
between pupils was enhanced along with 
development of social skills and turn taking. 
 
The whole school took part in the national day of 
play using equipment and resources available. 

3. Raising the profile of PE and sport across the 
school, to support whole school improvement 

More pupils again have represented the school at 
sporting events, including pupils with SEND. For 
the pupils taking part, engagement and 
enjoyment continues to be high and they have 
increased motivation for a range of sports. This 
has increased the interest of other children to 
take part in the next academic year.  
Achieved the Gold School Games Award for the 
second year. Shared the success in whole school 
assembly and celebrated participation. 
 

 

4. Offer a broader and more equal experience of 
a range of sports and physical activities to all 
pupils and ensure equal access to sport for boys 
and girls 

Gold award achieved with School Games. 
A range of internal and external after school 
sporting activities were offered and well 
attended by pupils from across the school.  
Year 6 pupils took part in a sports transition 
event with schools in our network partnership. 
This provided opportunities to meet pupils 
transitioning to the same secondary school and 
gave an additional opportunity to demonstrate 
improved knowledge and skills in a variety of 
sports such as netball, basketball, football, 
archery 

Pupils attended events wearing their school PE 
uniform. Feedback from pupils suggest that they 
did not feel as confident as other schools had 
school logo sports kits on.  

5. Increasing participation in competitive sport Equal representation of boys, girls and pupils 
with SEND was made at events through our 
engagement with NSSP and sports aimed at 
specific groups of pupils. 
Through School Games event participation, Gold 
award was achieved. 

Due to staffing issues, there was not always 
additional available coaching for all children prior 
to events for new activities. 



More children took part in competitive sports 
and represented the school in a wider range of 
activities. 

 
2025-2026 | PLANNING, MONITORING & EVALUATION 
 

SWIMMING 
Swimming and water safety are national curriculum requirements and essential life skills. The national curriculum requirement is that by the end of key 
stage 2, pupils should be taught to: 
 

 swim competently, confidently and proficiently over a distance of at least 25 metres. 
 use a range of strokes effectively, for example, front crawl, backstroke and breaststroke. 
 perform a safe self-rescue in different water-based situations. 
 

You can use the PE and Sport Premium to fund the professional development and training that is available to schools to train staff to support high-quality 
swimming and water safety lessons for their pupils. 
 

You can use your funding for: 
 

 professional development and training that are available to schools to train staff to support high quality swimming and water safety lessons for their 
pupils. 

 additional top-up swimming lessons to pupils who have not been able to meet the 3 national curriculum requirements for swimming and water safety 
after the delivery of core swimming and water safety lessons. At the end of key stage 2 all pupils are expected to be able to swim confidently and know 
how to be safe in and around water. 

 

Schools are required to annually publish information on the percentage of their pupils in year 6 who met each of the 3 swimming and water safety 
national curriculum requirements 
 

Swimming & water safety Intentions 
What will you measure and how do you know 

you have been successful? (supporting evidence)  

1. Swim competently, confidently and 
proficiently over a distance of at least 25 meters 

For all Y6 pupils to make progress in their 
swimming proficiency from their starting point 
and achieve the objective 

Swimming teachers will assess each pupils 
progress against objectives and teach groups 
accordingly in the term they swim and in catch 
up swimming sessions. 

2. Use a range of strokes effectively (for example, 
front crawl, backstroke and breaststroke) 

All pupils will be able to perform at least two 
strokes effectively 

 

3. Perform safe self-rescue in different water-
based situations 

All pupils will be able to perform safe self-rescue 
to keep themselves safe in water-based 
situations 

 

 
PE, SCHOOL SPORT & PHYSICAL ACTIVITY 
 

 Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set out your aims for the academic 
year 2025/2026.  

 



 Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils 
 

 Consider which of the 5 key areas improvements will be focusing on: 
Outcome 1 | Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed. 
Outcome 2 | Increasing engagement of all pupils in regular physical activity and sporting activities 
Outcome 3 | Raising the profile of PE and sport across the school, to support whole school improvement 
Outcome 4 | Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  
and girls 
Outcome 5 | Increasing participation in competitive sport 

 

 Please aim to use this as a live working document throughout the year.  
 

 Keep returning to this document to evidence adaptations and progress made through the PESSPA opportunities you provide. 
 

 There is no set number of objectives you must have; make as many or as few as you see fit that will support your aims for the year ahead.  
  
 



Outcome 1 | Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities 
 

Planning & Monitoring  Evaluation 

Intent | What is your 
objective? 

Implementation |  
How will you achieve 
this – what do you 
need to action? 

Impact | What impact 
do you hope to see? 

Cost | Planned 
cost  

 Impact | What impact 
have you seen? 
 
 

Outcomes | Are the 
outcomes sustainable? 
How will they be 
sustained? 

Impact | How do you 
know this objective has 
been met – what 
evidence do you have? 

Cost | Actual 
cost 

For all staff to feel 
confident delivering 
the PE curriculum and 
ensure all pupils are 
able to access it and 
gain in knowledge and 
skills 

Continue to 
implement and 
embed PE curriculum 
(Get Set 4 PE) 
materials and adapt to 
meet the needs of our 
school and individual 
pupils. 
 

Children develop their 
knowledge and skills 
in different areas of PE 
as the year progresses 
and as they move 
through the school. 
 
Staff will feel more 
confident to offer a 
physical or sporting 
club beyond the 
curriculum offer 
 

  Adapted curriculum 
provides opportunities 
for all pupils to 
participate in PE 
lessons. 
 
 

This is a long-term 
investment that will 
continue to be built on 
each year and adapted 
with each cohort as 
they move through the 
school. Staff will 
become increasingly 
confident with using 
this curriculum as it 
becomes further 
embedded. 

Staff have adapted the 
curriculum for their 
individual classes as 
necessary. An increased 
confidence in using 
this curriculum and the 
resources linked to it 
has provided greater 
access to the 
curriculum and 
individual PE sessions 
for all pupils 

£1603 
subscription 

  
 

      

 
Outcome 2 | Increasing engagement of all pupils in regular physical activity and sporting activities 
 

Planning & Monitoring  Evaluation 

Intent | What is your 
objective? 

Implementation |  
How will you achieve 
this – what do you 
need to action? 

Impact | What impact 
do you hope to see? 

Cost | Planned 
cost  

 Impact | What impact 
have you seen? 
 
 

Outcomes | Are the 
outcomes sustainable? 
How will they be 
sustained? 

Impact | How do you 
know this objective has 
been met – what 
evidence do you have? 

Cost | Actual 
cost 

Increased participation 
in physical activity 
during lunchtimes and 
breaktimes to support 
pupil engagement in 
at least 30 active 
school minutes. 

For OPAL to extend 
beyond lunchtime for 
all pupils 
 
Ongoing training for 
all staff and leadership 
of provision so all 
pupils can access and 
engage in physical 
breaks throughout the 
school day 
 
Investment in new 
equipment for pupils 
to utilise during 
lunchtimes and 
breaktimes including: - 
scooters, helmets, 
elbow/knee pads.  

More pupils will be 
engaged in physical 
activity in a variety of 
ways, eg. Riding 
scooters, building 
dens, working 
together to develop 
ideas and problem 
solve when building 
and using the range of 
equipment. 
Interactions between 
pupils will be 
enhanced along with 
development of social 
skills and turn taking. 
 

£6500  Children are more 
physical at lunch and 
break times and enjoy 
these times of the day. 
 
OPAL donate days have 
been successfully held 
with parents donating 
items to enhance the 
provision further. 

This is a long-term 
investment that will 
continue to be built on 
each year but 
equipment will require 
regular safety checks 
and maintenance 

The purchase of 
durable  equipment 
and secure lockable 
storage (funding 
contribution from 
Friends of Barry 
Primary) has created a 
longer-term resource 
that can be used by 
multiple year groups 
over several years. This 
investment will 
continue to support 
active lunchtimes and 
encourage physical 
activity for future 
cohorts. 

£6252 



Purchase of lockable 
storage for outdoor 
play equipment. 

A wider range of after 
school or lunch time 
clubs on offer 

Staff – offering extra-
curricular 
opportunities 
Curriculum lead – 
exploring external 
providers to enhance 
the range of offers for 
different activities and 
sports for all children. 
 
 

More children will take 
up the offered a range 
of extra-curricular 
opportunities by 
members of staff and 
external providers. 

 

£0  More pupils are 
engaging in a wider 
variety of clubs that 
require physical activity 
– including sports 

This will be ongoing 
each year with 
adaptions made to the 
offer to encourage 
more pupils to join 

This year fitness club, 
hyrox, archery, OPAL, 
football, gymnastics, 
basketball, dance and 
drama clubs have been 
on offer and all have 
been fully booked and 
attended by girls, boys, 
pupils with SEND and 
disadvantaged. 

£0 

To promote healthier, 
active and sustainable 
travel to school whilst 
supporting pupils’ aim 
to engage in at least 
60 active minutes per 
day. 

Living Streets Walk to 
School Week 2026 
resources purchased 
for Year 3 & 4 pupils 
including: - Stickers - 
Activity Books - 
Bookmarks - Class 
Recording Poster 

The purchase of Living 
Streets Walk to School 
Week resources to 
help promote active 
travel and encourage 
pupils to consider 
healthier and more 
sustainable ways of 
travelling to school.  

£160  The initiative 
contributed towards 
increasing daily 
physical activity levels 
and supported pupils 
in work towards the 
recommended 60 
active minutes per day.  

Not unless the school 
continue to promote 
active travel. 

During this week, more 
families walked, cycled 
or scooted to school 
than usual but this 
needs to continue 
yearly to increase the 
number of children 
using a physical mode 
of arriving at school for 
at least part of their 
journey. 

£160 

Sports kits to provide a 
consistent and 
professional 
appearance when 
representing the 
school. 

School Sports Kits will 
be used by children 
participating in 
competitive sporting 
events when 
representing the 
school   

Children will take pride 
in representing their 
school and have 
enhanced confidence 
at competitions and 
events 

Awaiting 
quotes 

 helped foster a sense of 
pride, identity and 
belonging among 
pupils representing the 
school. Wearing school 
sport kit enhanced 
pupils' confidence 
during competitions 
and events, 
contributing to positive 
attitudes towards 
school sport. 

The high-quality sports 
kits will continue to be 
used by future teams 
over many years, 
providing excellent 
value for money and 
reducing the need for 
frequent replacement. 

 £160 

To maintain high 
standards in the sport 
facilities within school. 

Safety Checks – sports 
grounds and 
Gymnastics apparatus 
and equipment 
 
Maintenance of the 
playing surfaces at the 
PDC to enable children 
to participate in 
sporting activities and 
events all year round 

Regular maintenance 
and safety inspections 
will support the 
delivery of high-quality 
PE and sport by 
ensuring facilities and 
equipment met 
appropriate safety 
standards, increasing 
pupil confidence and 
participation. 

  Maintaining well-
presented sports 
facilities reinforces the 
value placed on 
physical activity and 
sport within the school, 
encouraging continued 
participation and 
enjoyment for years to 
come. Regular 
maintenance and 
safety inspections 
supported the delivery 
of high-quality PE and 
sport by ensuring 
facilities and 
equipment met 

These checks will 
continue to be made 
annually with 
repairs/replacements 
made where necessary. 

Ongoing maintenance 
of playing surfaces and 
equipment helps to 
protect the school's 
investment in its 
sporting facilities and 
ensures that high-
quality PE and sporting 
opportunities can 
continue for future 
cohorts. Regular safety 
inspections reduce the 
risk of equipment 
deterioration and 
support long-term safe 
use.  

£5929 



appropriate safety 
standards, increasing 
pupil confidence and 
participation. 

Increase sports club 
provision outside of 
the school day and in 
school holidays 

Contribution to 
Pacesetter holiday 
clubs for participation 
in sporting activities 
during school holidays 

    Annual contribution  £600 

To enable all pupils by 
the end of KS2 to swim 
competently, 
confidently and 
proficiently 

Top up swimming 
lessons for 60 pupils in 
Year 6 

More pupils will be 
able to swim at least 25 
metres and use a 
range of swimming 
strokes and perform 
safe self-rescue 

    65% of pupils can swim 
at least 25 metres  
78% of pupils can use a 
range of swimming 
strokes effectively 
90% can perform safe 
self-rescue 
This is an improvement 
in all areas on the 2024-
25 cohort 

£3540 

 
Outcome 3 | Raising the profile of PE and sport across the school, to support whole school improvement 
 

Planning & Monitoring  Evaluation 

Intent | What is your 
objective? 

Implementation |  
How will you achieve 
this – what do you 
need to action? 

Impact | What impact 
do you hope to see? 

Cost | Planned 
cost  

 Impact | What impact 
have you seen? 
 
 

Outcomes | Are the 
outcomes sustainable? 
How will they be 
sustained? 

Impact | How do you 
know this objective has 
been met – what 
evidence do you have? 

Cost | Actual 
cost 

To maintain Gold 
award achievement 
with School Games in 
recognition of PE and 
School Sport provision. 

Continue to provide a 
broad and varied offer 
of new and familiar 
sporting activities for 
all pupils 

More children will take 
part in competitive 
sports and represent 
the school. 
 

£400  All children participate 
in a comprehensive PE 
curriculum. 
 
Different groups of 
children from all age 
ranges have the 
opportunity to 
represent the school in 
sporting activities 

With continued 
implementation of Get 
Set 4 PE and 
membership with 
School Games. 
Our vision continues to 
be to provide as many 
pupils as we can with 
opportunities to access 
competition and 
represent the school 

School Games Gold 
Award achieved for the 
2nd year.  
We will maintain this in 
order to progress and 
work towards achieving 
the  Platinum award 

£400 

Bikeability Courses for 
Y5 & 6 (who have not 
previously completed 
the course) to increase 
children’s physical 
activity and encourage 
cycling to school - road 
safety awareness. 
 

Invite pupils to attend 
a course (3 across the 
year). 

Encourage more 
children to ride 
bikes/scooters to 
school and improve 
general wellbeing. 

 

  All courses on offer 
were well attended and 
all pupils participating 
passed at least level 1 

For the pupils that 
attended. Continue to 
offer this course each 
year so more pupils 
will have heightened 
awareness of road 
safety and use this to 
travel safely to and 
from school. 

 £0 

         

         



         

 
Outcome 4 | Offer a broader and more equal experience of a range of sports and physical activities to all pupils, and ensure equal access to sport for 
boys and girls 
 

Planning & Monitoring  Evaluation 

Intent | What is your 
objective? 

Implementation |  
How will you achieve 
this – what do you 
need to action? 

Impact | What impact 
do you hope to see? 

Cost | Planned 
cost  

 Impact | What impact 
have you seen? 
 
 

Outcomes | Are the 
outcomes sustainable? 
How will they be 
sustained? 

Impact | How do you 
know this objective has 
been met – what 
evidence do you have? 

Cost | Actual 
cost 

To enhance the PE 
curriculum and extra-
curricular 
opportunities we 
provide all our pupils. 

invest in new 
equipment and 
resources to support 
our PE and School 
Sport provision 

The investment in a 
wide range of PE and 
sports equipment will 
significantly enhance 
the quality and 
breadth of physical 
education, school 
sport and physical 
activity opportunities 
available to pupils. 

£500  Staff have been able to 
deliver an effective and 
well-resourced 
curriculum enabling all 
children to participate. 
 
A variety of extra-
curricular activities 
have been well 
attended and pupil 
engagement has been 
positive. 

Resources will need to 
be maintained and 
replenished as they 
deteriorate over time 
through consistent use 
by pupils across the 
school. 

The investment in a 
range of PE and sports 
equipment will 
significantly enhance 
the quality and breadth 
of physical education, 
school sport and 
physical activity 
opportunities available 
to pupils. New 
resources enabled staff 
to deliver a more 
diverse and engaging 
curriculum, introducing 
activities such as hyrox 
and fitness-based 
training while also 
strengthening 
provision in established 
sports including 
football, gymnastics, 
tennis. The equipment 
supports increased 
participation, skill 
development and 
enjoyment in both 
curriculum lessons and 
extracurricular 
activities, helping more 
pupils to engage in 
regular physical activity 
and develop positive 
attitudes towards 
healthy lifestyles. 

£150 

 
Outcome 5 | Increasing participation in competitive sport 
 

Planning & Monitoring  Evaluation 

Intent | What is your 
objective? 

Implementation |  Impact | What impact 
do you hope to see? 

Cost | Planned 
cost  

 Impact | What impact 
have you seen? 

Outcomes | Are the 
outcomes sustainable? 

Impact | How do you 
know this objective has 

Cost | Actual 
cost 



How will you achieve 
this – what do you 
need to action? 

 
 

How will they be 
sustained? 

been met – what 
evidence do you have? 

To provide pupils with 
opportunities to 
represent the school in 
a variety of activity 
areas against pupils 
from other schools in 
Northamptonshire 

To continue to engage 
in the range of broad 
competitive sports on 
offer through 
NSSP/school games 
and raise opportunities 
and levels of 
participation for all 
children 

Equal opportunities for 
boys, girls, children 
with SEND or 
disadvantaged with  

£595 NSSP 
 

  To continue to access 
as many NSSP/ School 
Games events as 
possible for our pupils 
to participate in. We 
have purchased our 
package for next year 
to enable us access to 
these events.   Our 
vision continues to be 
to provide as many 
pupils as we can with 
opportunities to access 
competition and 
represent the school 

 £400 (as 
above) 

To provide pupils with 
safe transportation to 
and from sporting 
events. 

Hire of minibus from 
KGPS or taxi to 
transport children to 
sporting events 

Children will be able to 
participate in sporting 
events further away 
from school. 

£500  This allowed us to 
safely transport groups 
to events away from 
school, supporting our 
access to varied 
sporting opportunities 
in Northamptonshire. 

We will need to 
continue to provide 
transportation to sports 
events in order to 
participate. 

Pupils were safely 
transported to events 
at different locations in 
Northamptonshire to 
represent the school. 

£856 

         

         

 
Accountability & reporting 
 

It is highly recommended that schools use their development plan to track progress, delivery and impact of opportunities, and that the document is 
updated every half term to ensure that accurate information is collated and can be easily recalled when the digital tool opens for submission. The new 
Finance crib sheet should also be updated regularly to ensure that spending is on track, and any underspend can be spent/allocated to alternative initiatives 
in advance of the summer term.  
 

Schools are accountable for how they use the PE and sport premium funding allocated to them. The school’s senior leadership team should make sure that 
the funding is spent for the purpose it has been provided: to make additional and sustainable improvements to the PE, sport and physical activity offered. 
As part of their role, governors and academy trustees should monitor how the funding is being spent and determine how it fits into school improvement 
plans and assess the impact it is having on pupils. To assist with this, in conjunction with the National Governance Association (NGA) and the Local 
Government Association (LGA) we have devised a monitoring tool that can be used for this purpose. 
 

Schools, local authorities and academy proprietors must follow the terms set out in the conditions of grant document. If a school, local authority or academy 
proprietor fails to comply with these terms, the Secretary of State may require the school to repay all or any part of the premium paid. 
 

Digital reporting tool | all schools must complete the digital reporting form. The digital form outlines how the school has used its PE and sport premium 
and the impact it has had on achieving the aims and objectives of the funding. 

https://www.nga.org.uk/knowledge-centre/pe-sport-premium-monitoring/


The digital form contains a series of questions and free text boxes. Schools can enter details on how the PE and sport premium has been used to make 
improvements in the 5 key areas highlighted in this guidance. It can also be used to generate the necessary online report. As well as a series of questions and 
free text boxes, schools will also be required to report on the following information: 
 figures on the overall spend 
 what the funding has been spent on 
 whether there is any unspent funding 
 swimming and water safety attainment 
 

ALL schools must complete the digital tool by 31st July 2026.  
 

Online reporting | As part of the conditions of grant, by 31 July 2026, a school must publish on its website a report detailing how it has spent its PE and sport 
premium funding allocation. I school may choose to download a copy of its digital form return and use this as its published report. 
 
Development Plan updates 
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